/ ol

¢ Microsoft Partner

Le O f S® Microsoft

SureStart Discovery and Assessment:
Your Roadmap to Success

LEAF SOFTWARE SOLUTIONS - SURESTART OVERVIEW

We work with you to discover, document, and roadmap key processes that impact
Sales and Operations through a series of collaborative learning sessions.

WHAT WE OFFER

We facilitate discovery sessions to identify
and document current and future processes
impacting your business. We also focus on
identifying efficiencies that can be realized.

We then build and deliver an implementation
roadmap to prioritize the processes.

This engagement aims at accomplishing
these key objectives:

1.ldentify and document current and
future processes impacting the business.

2.dentify efficiencies that can be realized.

3.Build an implementation roadmap
prioritizing key milestones and timelines
for the business improvement project.

"We win your trust by seeking first to understand your 4.Define operational objectives within the

needs before offering solutions. The SureStart program is overall vision.

our collaborative prescription for a successful project.”

What can Leaf do for you?

Costs to implement and build will be
Chad Hankinson, President - Leaf Software Solutions provided in the assessment. These estimates

provide a realistic expectation of cost and
duration to implement the improvements.
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